E PUBLIC LIBRARY

June 16. 2026
Marion Public Library Board of Trustees

Regular Meeting
Attendance
Board and | Present Absent
Invited Kerry Sargent, President Melanie Rivera, Vice President
Attendees | Joanna Meyer, Secretary Gail Stoddart, Library Board
Samantha Buss, Library Board Trustee Trustee
Tracy Whitney, Library Manager
Mary Johnnson, Town Board
Margi Taber, Town Board Co-Liaison Co-Liason
Other There were no other attendees.
Attendees

The meeting was called to order by 7:01pm at Kerry.

1. Public Comment: no members of the public were in attendance. Margi shared that she heard the
Library was the “best kept secret in Marion”.

2. The May 19, 2026 meeting minutes were reviewed; the motion to accept minutes as written was made
by Samantha, seconded by Joanna. Motion passed unanimously.

3. Financial Report: The operating statement showed a balance of $175586.18 as of June 9, 2026.
4. Approval of bills: The current bills include bills for summer reading programs and activities.

a. Motion made to approve the current library bills in the amount of $6985.12 by Samantha,
seconded by Joanna. Motion passed unanimously.

5. Manager’s report

a. Library programs are ongoing and have included the Little Steps Walking Club, Storytimes,
Pressure Canning, and Adult Book Club. May 2026 statistics included a total materials
circulation of 1292 and digital uses at 362.

b. Outreach:

i.  The library will be partnering with Pathway to Employment (ARC) to have an adult from
ARC working in the library.

ii.  There was the Local Food Securities Group meeting.



iii.  With the school district: Participation in the Ag Day/Marion, promoting summer reading to
7th and 8th grade English classes and the visits and promotion for UPK-5th grade has
started and continues.

c. Trainings: Trainings and meetings attended included a Teen Library Services meeting, Wayne
County Library Directors meeting and a training on “How to Lead an Effective Meeting”.

d. Summer Reading kickoff will be next week.

e. Incident report: There was a concern with an individual sleeping in the gazebo in which law
enforcement was involved with the individual. A sleeping bag was left behind.

f. Maintenance:
i.  We are waiting for the plan to replace the front window.

ii.  Furniture for the children’s area improvement project has been ordered, estimated
delivery and installation is September.

iii.  Tracy has been in contact with Supervisor Cramer regarding the drinking fountain and
discussed the potential for the Library to cover the cost for the upgrade to have a water
bottle filler.

6. Committee Reports
a. None at this time.
7. Old Business
a. Monetary Fund Holdings:
i.  Melanie and Kerry went to the M&T bank.

1. Melanie’s last name is listed as her previous name (prior to current marriage).
Therefore, she cannot do anything on the account until she is able to bring her
marriage license to get the information fully updated.

2. Both of the memorial accounts were opened as personal accounts versus
governmental. Spiro Ziogas, whom Kerry and Melanie met with, is going to find
out from the governmental municipal section of M&T how to go about switching
the accounts over. He also stated that Mel does not have to get the name
change documentation in immediately; this can be done when the accounts are
switched.

3. Kerry and Melanie will continue to work through this process.

i. Kerry spoke with Kathy at the Town regarding the tax holdings for the Library being in a
separate account from Town holdings. Kathy was unclear about the requirements and
has reached out to Ron (and Kerry) via email to clarify and move forward in correcting
this.

b. Children’s Area Improvements: See the Manager’s report.

c. Maintenance:



i.  The maintenance person for the town has resigned.

ii.  There are 3 more windows in the back that appear to have lost their seal, in addition to
the front window.

8. New Business

a. The Board accepted the “Love Your Library Funds” in the amount of $88.37, which will be
placed into the grant revenues.

b. Budget Amendments:

i Motion made by Samantha, seconded by Joanna, to move $3000 from Grant Revenue
to Equipment in order to cover costs related to water bottle filler and new public
computer chairs. Motion passed unanimously.

i. Motion made by Samantha, seconded by Joanna, to transfer the money received from
the “Love Your Library” from the grant revenue line to the summer reading budget line.
Motion passed unanimously.

c. OWWL Direct Access Plan: The plan was provided to all Board members for review. Samantha
made a motion to approve the OWWL Library System 2027-2031 Direct Access Plan as a
required component of the OWWL Library System 2027-2031 Plan of Service, pursuant to
Commissioner's Regulation §90.3, which requires approval by a majority of member library
boards before the plan may be submitted to the New York State Education Department, and
directed the Board President to sign the Direct Access Plan Statement of Agreement and to
forward a copy of these minutes and the agreement form to the OWWL Library System
Executive Director. Joanna seconded, and the motion passed unanimously.

d. Discussion - Dead Tree and Gazebo Repairs

i.  John Bovet gave a quote for $300 to remove the dead tree in the side lawn. Tracy will
share this with the Town.

ii. Gazebo repairs: The steps are very shabby and the steps need to be sanded.
Additionally, painting needs to be done inside to cover graffiti, etc. Tracy to send an
email to the Town Board regarding getting it refreshed, potentially prior to the
Bicentennial. Margi suggested the potential of reaching out to Casey Steiner or Steady
Work to see if they might be able to support the project.

9. Adjournment: Motion to adjourn was made by Samantha, seconded by Joanna. Meeting adjourned at
7:58pm.

Respectfully submitted by Joanna Meyer, secretary.

Upcoming dates:

July 21, at 7:00 PM: Regular Library Board Meeting

September 1, 2026 at 6:30pm: Special meeting: Budget Proposal with anticipated executive session
September 15, 2026 at 6:30pm: Regular Library Board Meeting



